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Public Works Canada (PWC) is committed to achieving 
excellence, operating with integrity and earning respect 
in the fulfillment of its mission. 


In support of this commitment, the Department has set 
specific objectives with respect to corporate culture, busi- 
ness management, executive support, consolidated real 
property services, market-based charging for these ser- 
vices, and planning. The Five-Year Corporate Plan meets 
the planning objective and provides a context for the 
achievement of all other departmental objectives. 
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A PLAN FOR CHANGE 


Recent fundamental changes to the Department’s man- 
date and business practices have intensified the need 

for a comprehensive, long-term plan. These changes 
include the consolidation of architectural and engineering 
services in PWC, introduction of charging for services on 
the basis of market rates, adoption of a more business- 
like approach in operations, reduction in the size of the 
public service and a move toward greater use of the 
private sector. 


The Plan is designed to meet five basic needs. It: 


@ allows for consistency in development of short- and 
long-term strategies; 


®@ provides a five-year framework for PWC and central 
agencies in assessing alternative actions; 


© establishes a context for the development of corporate 
goals, branch plans and human resource strategies; 


© facilitates the application of broader government poli- 
cies such as official languages, employment equity, 
and safety and security; 


® promotes consistency and frankness in communica- 
tions with employees and clients, thereby reducing 
uncertainty and fostering support. 


The Plan responds to these needs by: 


@ articulating basic principles; 

e providing business planning assumptions; 

@ analyzing PWC’s roles; 

e giving broad direction; and 

@ describing the strategies and techniques to be used 
in pursuing established goals. 


BASIC PRINCIPLES 


PWC’s mission is to: 


attend to the Government's general purpose and 
shared use real property needs; 

e offer expert advice and services in the provision, 
management, operation and disposal of federal real 
property; 

® contribute to the achievement of the Government's 
social, economic and environmental objectives. 


The Department is determined to move to a lean, 
efficient, effectively- managed organization when com- 
pared on an equitable basis with the private sector. Two 
business principles have been adopted: 


© emphasize customer satisfaction to retain and 
promote PWC’s real property services business; and 


® use the private sector to a greater extent for the 
delivery of services, where it can be shown that this is 
the most cost-effective approach. 


These two principles are being applied through: 


® negotiating agreements with clients on the detail and 
timing of planned work; 


® making decisions related to the delivery of service to 
the maximum extent possible at the regional level; 


© carrying out work through contract with the private 
sector, where it is cost-effective to do so. 


BUSINESS PLANNING ASSUMPTIONS 


The Plan assumes that the aggregated volume of busi- 
ness will remain relatively stable in constant (real) 
dollars over the next five years. The business volume 

for Architectural and Engineering Services (A&E) is 
expected to be about $1.4 billion per year, and for Realty 
Services about $1.1 billion per year. The overall program 
level for Accommodation, Marine Transportation and 
Land Transportation will be about $800 million per year, 
and for the Government Realty Assets Support Program, 
about $350 million per year. 


The current PWC obligation is to operate with a work 
force of approximately 8000 by 1990-91, including work 
force increases resulting from the amalgamation of 
architectural and engineering services from other 
departments. 


PWC ROLES 


In addition to its obligations as a government department, 
PWC has identified six specific departmental roles: 


ROLE 1: Custodian (or “landlord” ) of common use real 
property such as offices and warehouses; 


ROLE 2: Contracting authority for real property services; 


ROLE 3: Source of real property expertise within the 
federal government for advice to the federal 
government; 


ROLE 4: Manager of government- directed programs and 
projects providing value for money in real 
property planning, design, construction and 
realty services; 


ROLE 5: Source for client- requested in-house resources 
for real property planning, design, construction 
and realty services to carry out government- 
directed programs and projects; 


ROLE 6: Source for cost-effective real property planning, 
design, construction and realty services to carry 
out programs and projects executed by public 
servants. 


“Role 6” encompasses those activities in which depart- 
mental operations must be fully competitive with the 
private sector. When they are not, the service will be 
purchased from the private sector. 


Government obligations, common to all departments, 
and “Roles 1 to 5” are referred to as the core activities 
of the Department. These roles must be carried out by 
departmental staff (although the staff may be augmented 
by consultant support), and they are the basic 
justification for having a departmental work force. 


DIRECTIONS 


Over the next five years, PWC will: 


© concentrate resources on responsibilities that cannot 
be carried out by the private sector, including Ministe- 
rial support, custodial accountabilities, contracting and 
managing programs and projects; 

® bring overhead costs for services into line with those of 
the private sector; 


© reduce other departmental overhead costs to the 
greatest extent possible; 


@ make greater and more effective use of the private 
sector (as warranted by make-or-buy studies) in the 
delivery of services; 


® use market-based rates in charging for all real 
property services; 


® consolidate responsibilities for all federal architec- 
tural and engineering services and real property 
contracting in PWC; 


© base investment decisions and resource requests on 
business principles; 


© reflect the corporate commitment in dealings with 
clients and tenants. 


All branches are developing a five-year plan to support 
these functions of the Five-Year Corporate Plan. 


IMPLEMENTATION 
STRATEGIES/TECHNIQUES 


Implementation strategies are being developed and 
refined for consolidation of A&E services and contracting 
services, for productivity improvement in overhead and 
services, and for multi-year human resource planning 
and long-term capital investment planning. 


A number of techniques have been adopted to support 
these strategies: 


© application of make-or-buy assessments to non-core 
functions (Role 6); 


© workload/resource reviews of overhead components 
and core functions by every branch; 


© establishment of a viable, phased work force adjustment 
plan for all surplus or unrequired skills; 


® creation/maintenance of long range plans for capital 
investments and leased accommodation; 


® obtaining greater delegation of authority from the cen- 
tral agencies to allow PWC to manage the Department's 
business more efficiently; 


® maintenance of business volumes through customer 
satisfaction. 


The plan will be updated annually. 
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